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Software project management hughes Study
Guide

software project management hughes is a critical discipline that ensures the successful planning,
execution, and delivery of software projects within organizations. As technology continues to evolve
rapidly, effective management practices become increasingly vital to navigate complexities, meet
deadlines, stay within budgets, and deliver high-quality software solutions. Whether you are a
project manager, a developer, or a business stakeholder, understanding the core principles and best
practices of software project management in Hughes can significantly impact the success of your
projects.

Understanding Software Project Management
What Is Software Project Management?

Software project management involves applying knowledge, skills, tools, and techniques to plan,
execute, and control software development initiatives. It encompasses a wide range of activities,
including defining project scope, scheduling tasks, allocating resources, managing risks, and
ensuring stakeholder communication. The goal is to deliver a functional, reliable, and high-quality
software product that meets user requirements and business objectives.

Why Is Software Project Management Important?
Effective software project management helps organizations:
- Ensure projects are completed on time and within budget
- Align software development with strategic business goals
- Improve collaboration among cross-functional teams
- Manage and mitigate project risks proactively

- Enhance customer satisfaction through timely delivery

In Hughes, where technology industries are rapidly growing, strong project management practices
are essential for maintaining competitive advantage and operational efficiency.

Key Components of Software Project Management in Hughes

Project Planning and Scope Definition
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Effective planning starts with clear scope definition. This involves:

- Identifying project objectives

- Defining deliverables

- Establishing project milestones

- Allocating resources and budgets

In Hughes, organizations often use agile or hybrid methodologies to adapt quickly to changing
requirements during the planning phase.

Scheduling and Resource Management
Creating detailed project schedules helps in tracking progress and managing resources efficiently.

Techniques include:

- Gantt charts for visual timeline representation
- Critical Path Method (CPM) to identify vital tasks
- Resource leveling to prevent overallocation

Proper resource management ensures skilled personnel, tools, and infrastructure are available
when needed.

Risk Management
Identifying potential risks early can prevent project delays or failures. Common risk strategies

involve:

- Risk identification and assessment
- Developing mitigation plans
- Setting up contingency reserves

In Hughes, industry-specific risks like technological obsolescence or regulatory compliance are also
considered.

Quality Assurance and Testing

Maintaining high quality is paramount. This includes:
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- Implementing testing frameworks (unit, integration, user acceptance)
- Conducting code reviews
- Ensuring adherence to coding standards and best practices

Quality assurance helps deliver reliable software that meets user expectations and reduces
post-deployment issues.

Communication and Stakeholder Management
Transparent communication keeps all stakeholders informed and engaged. Practices involve:
- Regular status updates and reports
- Stakeholder meetings and demos
- Using collaboration tools and project management software
Effective communication facilitates quick decision-making and fosters trust.
Popular Methodologies in Hughes for Software Project Management
Agile Methodology
Agile emphasizes iterative development, flexibility, and customer collaboration. Key features include:
- Sprint-based work cycles
- Continuous feedback and improvement
- Adaptive planning

Many Hughes tech companies adopt Agile to respond swiftly to evolving project requirements and
market demands.

Scrum Framework
A subset of Agile, Scrum focuses on small teams working in time-boxed sprints. Core roles include:
- Product Owner

- Scrum Master
- Development Team
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Scrum facilitates transparency and quick delivery of functional software increments.
Waterfall Model

While less flexible, the Waterfall model remains relevant for projects with well-defined requirements.
It follows a linear sequence:

- Requirement analysis
- Design

- Implementation

- Testing

- Deployment

Hughes organizations often combine Waterfall with Agile practices for optimal results.
Challenges in Software Project Management in Hughes
Despite best practices, project managers face several challenges:

- Changing requirements and scope creep

- Resource constraints and skill shortages

- Managing distributed teams across different locations

- Ensuring quality amidst tight deadlines

- Balancing technical debt and innovative features

Addressing these challenges requires flexibility, stakeholder engagement, and continuous process
improvement.

Tools and Technologies Supporting Software Project Management in
Hughes

Project Management Software
Popular tools include:
- Jira

- Asana
- Trello
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- Microsoft Project
These platforms facilitate task tracking, collaboration, and reporting.
Communication and Collaboration Tools
Effective communication is vital. Common tools are:
- Slack
- Microsoft Teams
- Zoom
They support real-time communication and virtual meetings.
Development and Testing Tools
To streamline development:
- Git for version control
- Jenkins for continuous integration
- Selenium for automated testing
Integrating these tools enhances productivity and quality assurance.

Best Practices for Software Project Management in Hughes

Adopt a Customer-Centric Approach

Vol. 2023, Issue 9

Engaging clients and end-users throughout the project ensures the final product aligns with their

needs.

Implement Continuous Improvement

Regular retrospectives and feedback loops help teams identify areas for improvement.

Focus on Team Collaboration and Morale

Building a cohesive team culture fosters motivation and productivity.
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Maintain Flexibility and Adaptability
Being open to change allows teams to respond to unforeseen challenges effectively.

Conclusion

Software project management in Hughes plays a vital role in driving technological innovation and
business growth. By understanding core principles, leveraging appropriate methodologies, and
utilizing effective tools, organizations can navigate the complexities of software development
successfully. Embracing best practices?such as clear planning, risk management, quality
assurance, and stakeholder engagement?ensures projects are delivered on time, within scope, and
with high quality. As the tech landscape in Hughes continues to expand, adopting robust project
management strategies will remain essential for organizations aiming to stay competitive and deliver
exceptional software solutions.

Software project management Hughes is a term that resonates deeply within the tech industry,
especially for organizations striving to deliver complex software solutions efficiently and effectively.
As software projects evolve in scope, complexity, and stakeholder expectations, mastering the
nuances of project management becomes essential. Hughes, a name synonymous with expertise
and innovative practices in this domain, has contributed significantly to shaping modern approaches
to managing software initiatives. This guide explores the core principles, methodologies, tools, and
best practices associated with software project management Hughes, providing a comprehensive
overview for project managers, developers, and organizational leaders alike.

Understanding Software Project Management Hughes

Before diving into strategies and methodologies, it?s crucial to understand what sets software
project management Hughes apart. Hughes emphasizes a holistic approach that integrates
technical expertise, stakeholder communication, risk management, and agile adaptability. The goal
is not just to deliver a functioning product but to ensure that the product aligns with business
objectives, user needs, and future scalability.

Key Principles of Hughes? Approach

- Customer-Centric Focus: Prioritizing user requirements and feedback throughout the project
lifecycle.

- Iterative Development: Emphasizing incremental progress, allowing for flexibility and continuous
improvement.

- Transparency and Communication: Maintaining open channels among all stakeholders.

- Risk Management: Proactively identifying and mitigating potential issues.
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- Quality Assurance: Embedding testing and validation at every stage to ensure high standards.

Core Components of Software Project Management Hughes

- Initiation and Planning
Every successful project begins with a solid foundation. Hughes advocates for meticulous planning,

which includes:

- Defining Clear Objectives: Understanding what the project aims to achieve.

- Stakeholder Analysis: Identifying all stakeholders and understanding their expectations.
- Scope Definition: Establishing what is included and excluded from the project.

- Resource Allocation: Determining the necessary team members, tools, and budget.

- Risk Assessment: Identifying potential obstacles and preparing contingency plans.

Best practices:
- Develop a comprehensive project charter.
- Use SWOT analysis to evaluate strengths, weaknesses, opportunities, and threats.
- Create detailed project timelines with milestones.
- Methodologies and Frameworks
Hughes often champions flexible, iterative methodologies that adapt to project needs.
Agile Methodology
- Promotes adaptive planning and early delivery.
- Enables teams to respond swiftly to changing requirements.
- Utilizes sprints, daily stand-ups, and retrospectives.
Waterfall Approach

- Suitable for projects with well-defined requirements.
- Involves sequential phases: requirements, design, implementation, testing, deployment,
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maintenance.

Hybrid Models

- Combine elements of Agile and Waterfall to balance structure with flexibility.

- Suitable for complex projects requiring strict compliance or regulatory oversight.

- Execution and Monitoring

This phase involves turning plans into action while ensuring alignment with objectives.

Task Management

- Break down deliverables into manageable tasks.

- Use project management tools like Jira, Trello, or Microsoft Project.

Communication

- Regular meetings and updates.

- Transparent documentation of progress and issues.

Performance Metrics

- Track key indicators such as velocity, burn rate, defect density, and customer satisfaction.

Quiality Control

- Continuous integration and continuous deployment (CI/CD).
- Automated testing and code reviews.

- Risk and Change Management

Hughes emphasizes proactive risk management:
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- Regular risk reviews.
- Change control processes that evaluate the impact of modifications.
- Flexibility to pivot or adjust plans without compromising quality.

- Closure and Post-Implementation

- Formal project closure with documentation and stakeholder sign-off.
- Conduct post-mortem analysis to identify lessons learned.
- Plan for maintenance, updates, and scalability.

Tools and Technologies Supporting Software Project Management Hughes

Effective management relies on the right tools. Hughes recommends integrating a suite of solutions
tailored to project size and complexity.

Project Management Software
- Jira
- Asana
- Trello
- Microsoft Project
Communication Platforms
- Slack
- Microsoft Teams
- Zoom
Development and Testing Tools
- GitHub or GitLab for version control
- Jenkins for CI/CD

- Selenium for automated testing

Documentation and Knowledge Sharing
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- Confluence
- SharePoint
- Notion

Best Practices for Successful Software Project Management Hughes

Achieving project success requires adherence to proven practices:

- Clear Goal Setting: Ensure all team members understand objectives.

- Stakeholder Engagement: Maintain active communication channels.

- Adaptive Planning: Be prepared to revise plans based on feedback or unforeseen issues.

- Regular Monitoring: Use dashboards and reports to stay informed.

- Foster Collaboration: Promote a culture of teamwork and shared responsibility.

- Prioritize Quality: Embed testing and reviews from the outset.

- Document Everything: Maintain comprehensive records for accountability and future reference.

Challenges in Software Project Management Hughes and How to Overcome Them

Despite best practices, challenges persist:

Common Challenges

- Scope creep

- Poor communication
- Unrealistic deadlines
- Insufficient resources
- Resistance to change

Strategies to Overcome Challenges

- Implement strict change control processes.

- Set realistic timelines with stakeholder buy-in.
- Invest in team training and development.

- Foster an environment of transparency.

- Use risk mitigation plans proactively.

The Future of Software Project Management Hughes
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As technology evolves, so do management practices. Trends influencing software project
management Hughes include:

- Al and Machine Learning: Automating routine tasks and providing predictive insights.

- DevOps Integration: Bridging development and operations for faster delivery.

- Remote and Distributed Teams: Leveraging cloud-based tools for seamless collaboration.
- Data-Driven Decision Making: Utilizing analytics to guide project strategies.

Conclusion

Software project management Hughes embodies a comprehensive, flexible approach that adapts to
the dynamic nature of software development. By emphasizing stakeholder engagement, iterative
processes, risk management, and quality assurance, Hughes? methodologies help organizations
deliver high-quality software solutions on time and within scope. Incorporating the right tools,
fostering a collaborative culture, and staying abreast of emerging trends will ensure continued
success in managing complex software projects. Whether you are embarking on a new initiative or
refining your existing processes, embracing the principles of Hughes' approach can significantly
enhance project outcomes and organizational growth.

QuestionAnswer What are the key principles of Hughes' approach to software project
management? Hughes emphasizes clear communication, stakeholder involvement, iterative
development, and risk management as core principles in effective software project management.
How does Hughes' methodology address project scope changes? Hughes advocates for flexible
scope management through continuous stakeholder feedback and adaptive planning to
accommodate changes without compromising project goals. What tools does Hughes recommend
for tracking progress in software projects? Hughes recommends using visual management tools
such as Gantt charts, Kanban boards, and project dashboards to monitor progress and facilitate
team collaboration. How does Hughes suggest handling team communication in software projects?
He emphasizes regular stand-up meetings, transparent documentation, and collaborative platforms
to ensure effective and consistent communication among team members. What role does risk
management play in Hughes' software project management framework? Risk management is
central; Hughes advises identifying potential risks early, assessing their impact, and developing
mitigation strategies throughout the project lifecycle. How does Hughes recommend managing
project deadlines and deliverables? He recommends setting clear milestones, using iterative cycles,
and maintaining flexibility to adapt schedules as needed to meet deadlines without sacrificing
guality. What are common challenges in Hughes' software project management approach?
Challenges include maintaining stakeholder engagement, managing scope creep, ensuring effective
communication, and adapting to unforeseen technical issues. How does Hughes' approach
incorporate user feedback into the development process? Hughes emphasizes iterative
development with frequent user testing and feedback sessions to refine features and ensure user
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needs are met. What skills are essential for project managers following Hughes' model? Essential
skills include strong communication, risk assessment, adaptability, technical understanding, and the
ability to coordinate cross-functional teams. How has Hughes' methodology influenced modern
software project management practices? Hughes' emphasis on flexibility, stakeholder involvement,
and iterative cycles has contributed to the adoption of Agile and Scrum methodologies widely used
today.

Related keywords: software project management, Hughes, project planning, Agile methodologies,
software development, project scheduling, risk management, team collaboration, project tracking,
software engineering

Mba Project In Project Management

mba project in project management is a critical milestone for students pursuing a Master of
Business Administration, particularly those specializing in project management. It serves as a
comprehensive demonstration of their understanding, skills, and ability to apply theoretical concepts
to real-world scenarios. An effective MBA project in project management not only enhances
academic credentials but also equips students with practical insights that can propel their careers in
various industries.

Understanding the Significance of an MBA Project in Project
Management

Why Is an MBA Project Important?

An MBA project in project management is essential for several reasons:

- Practical Application: It allows students to apply classroom concepts to real-life projects.

- Skill Development: Enhances critical skills such as planning, execution, risk management, and
communication.

- Industry Readiness: Prepares students for challenges faced in managerial roles.

- Research and Innovation: Encourages innovative solutions to complex project issues.

- Academic Credential: Serves as a testament to a student's expertise and readiness for
leadership roles.

Goals of an MBA Project in Project Management
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The primary objectives include:

- Analyzing project management methodologies.

- Developing effective project strategies.

- Assessing risk and resource management.

- Demonstrating leadership and team coordination.

- Providing actionable recommendations for project success.

Choosing the Right Topic for Your MBA Project
Factors to Consider

Selecting a relevant and manageable topic is crucial. Consider:

- Interest areas within project management (e.g., Agile, Waterfall, Risk Management)
- Availability of data and resources

- Industry relevance and current trends

- Scope and feasibility within the given timeframe

- Potential for practical impact and contribution to the field

Popular Topics for MBA Projects in Project Management
Some trending topics include:
- Implementation of Agile methodologies in large organizations
- Risk assessment and mitigation strategies in IT projects
- Effectiveness of stakeholder management in construction projects
- Use of project management software to enhance efficiency
- Sustainable project management practices

- Cost control technigues in large-scale projects
- Impact of leadership styles on project success

Structuring Your MBA Project in Project Management
Key Components of the Project Report

A well-structured report typically includes:
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- Introduction: Background, problem statement, and objectives

- Literature Review: Existing research and theoretical frameworks

- Methodology: Research design, data collection methods, and analysis techniques
- Project Planning and Execution: Tools, techniques, and processes used

- Findings and Analysis: Data interpretation and insights

- Discussion: Implications, limitations, and recommendations

- Conclusion: Summary of key findings and future scope

- References and Appendices: Supporting documents and sources

Methodologies Commonly Used

- Case Study Analysis: Deep dives into specific projects

- Surveys and Questionnaires: Gathering stakeholder feedback
- Interviews: Expert insights and industry perspectives

- Quantitative Analysis: Statistical evaluation of project data

- Qualitative Methods: Thematic analysis of project challenges

Implementing Your Project: Best Practices

Effective Planning

- Define clear objectives and scope

- Develop a detailed work breakdown structure (WBS)
- Establish realistic timelines and milestones

- Allocate resources efficiently

Execution and Monitoring
- Use project management tools like MS Project, Primavera, or Jira
- Regularly track progress against milestones
- Manage risks proactively
- Communicate transparently with stakeholders

- Adapt to changes and update plans accordingly

Documentation and Reporting

- Maintain comprehensive records of all activities
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- Prepare periodic status reports
- Document lessons learned and best practices

Evaluating the Success of Your MBA Project

Criteria for Evaluation

- Depth of research and analysis

- Practical relevance and applicability

- Clarity and coherence of the report

- Quality of data and insights

- Innovation and problem-solving approach
- Presentation skills

Feedback and Revision

- Seek feedback from supervisors and peers
- Incorporate suggested improvements
- Ensure the final report is polished and professional

Career Opportunities After Completing an MBA Project in Project
Management

Job Roles and Sectors

Graduates can explore roles such as:

- Project Manager

- Program Manager

- Project Coordinator

- Construction Manager

- IT Project Lead

- Consultant in Project Management

Industries include construction, IT, manufacturing, healthcare, consulting, and government
agencies.

Further Certifications and Education
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Enhance career prospects by pursuing certifications like:

- PMP (Project Management Professional)
- PRINCE2

- Agile Certified Practitioner (PMI-ACP)

- Certified ScrumMaster (CSM)

Conclusion

An MBA project in project management is more than an academic requirement; it is a strategic
opportunity to demonstrate your expertise, problem-solving skills, and industry readiness. Selecting
a relevant topic, following a structured approach, and applying best practices in project planning and
execution will not only lead to a successful project but also pave the way for a rewarding career in
project management. By showcasing your ability to analyze, innovate, and lead, your MBA project
can serve as a cornerstone for your professional growth and industry recognition.

If you need further guidance on specific project ideas, methodology details, or report formatting,
consider consulting industry experts or academic advisors to tailor your project to your career
aspirations.

MBA Project in Project Management: A Comprehensive Guide to Success

Embarking on an MBA project in project management is a significant milestone for students
pursuing advanced business education. It serves as a practical platform to apply theoretical
knowledge, demonstrate managerial skills, and contribute valuable insights to real-world
organizational challenges. Successfully completing such a project not only enhances your
understanding of project management principles but also bolsters your resume, positioning you as a
competent professional ready to lead complex initiatives.

In this detailed guide, we will explore the nuances of an MBA project in project management,
covering everything from choosing the right project, planning, execution, analysis, to presenting your
findings effectively. Whether you're at the initial stages or nearing completion, this resource aims to
streamline your process and maximize your project?s impact.

Understanding the Significance of an MBA Project in Project Management
An MBA project in project management is more than just a requirement for graduation; it is an

opportunity to demonstrate your ability to manage initiatives from inception to completion. It allows
students to:
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- Apply project management frameworks like PMI?s PMBOK, PRINCEZ2, or Agile methodologies.

- Develop problem-solving and critical thinking skills.

- Gain practical experience with project planning, execution, monitoring, and control.

- Showcase leadership, communication, and stakeholder management abilities.

- Produce tangible outputs that can be integrated into organizational processes or serve as case
studies.

Choosing the Right Project Topic

Selecting an appropriate topic is the foundation of a successful MBA project. It should align with
your interests, career aspirations, and the needs of your target organization or industry.

Criteria for Selecting a Project Topic

- Relevance: The project should address a current issue or opportunity within an organization or
industry.

- Feasibility: Ensure availability of data, resources, and access to stakeholders.

- Interest & Passion: Choose a topic that excites you to sustain motivation.

- Scope: The project should be manageable within the given timeframe and resources.

- Learning Potential: Aim for a project that offers valuable insights into project management
practices.

Examples of MBA Project Topics in Project Management
- Implementation of Agile methodologies in software development firms.
- Risk management strategies in construction projects.
- Optimization of resource allocation in manufacturing projects.
- Stakeholder engagement practices in infrastructure development.
- Cost control techniques in IT projects.

Structuring Your MBA Project in Project Management

A well-structured project enhances clarity and ensures comprehensive coverage of essential
components.

Typical Structure

- Title Page
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- Abstract/Synopsis
- Table of Contents
- Introduction

- Background
- Objectives
- Significance

- Literature Review

- Theoretical frameworks
- Case studies

- Research Methodology

- Approach (qualitative, quantitative, mixed)
- Data collection methods
- Tools and techniques

- Project Planning

- Work Breakdown Structure (WBS)
- Gantt charts and schedules
- Resource planning

- Implementation/Execution

- Monitoring progress
- Communication plan
- Quality assurance



Software project management hughes Study Guide Vol. 2023, Issue 9

- Analysis & Findings

- Data interpretation
- Lessons learned

- Conclusions & Recommendations
- References
- Appendices

Planning Your Project Effectively

Successful project management hinges on meticulous planning. Here are key steps to create a

robust plan:

- Define Clear Objectives and Scope

- What are the specific goals?
- What boundaries (scope) will you set to keep the project manageable?

- Develop a Work Breakdown Structure (WBS)

- Break down the project into manageable tasks.
- Assign responsibilities and deadlines.

- Create a Detailed Schedule

- Utilize tools like Gantt charts for visualization.
- Identify dependencies among tasks.

- Resource Allocation
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- Determine human, financial, and material resources needed.
- Ensure availability and plan for contingencies.

- Risk Management

- Identify potential risks.
- Develop mitigation strategies.

- Stakeholder Analysis
- Identify key stakeholders.
- Develop engagement and communication plans.
Executing and Monitoring the Project
Implementation is where plans are put into action.
Key Activities During Execution
- Effective Communication: Regular updates through meetings, reports, or digital tools.
- Quality Control: Ensure deliverables meet quality standards.
- Change Management: Adapt to unforeseen circumstances with flexibility.
- Documentation: Keep detailed records for transparency and future reference.
Monitoring Techniques
- Progress Tracking: Use KPIs and milestones.
- Performance Reports: Weekly or bi-weekly updates.
- Earned Value Management: Measure project performance against planned schedule and costs.
- Issue Tracking: Document and resolve problems promptly.

Analyzing Results and Drawing Conclusions

Post-implementation, focus on evaluating project outcomes.
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Data Analysis
- Use statistical tools and qualitative analysis to interpret data.
- Assess whether project objectives were achieved.
Lessons Learned
- Identify what worked well and what could be improved.
- Document best practices and pitfalls.

Impact Assessment

- Measure the overall impact on organizational processes or objectives.

- Gather stakeholder feedback.
Writing and Presenting Your MBA Project
Effective presentation enhances the credibility and impact of your work.
Writing Tips

- Be clear, concise, and logical.

- Use visual aids like charts, graphs, and tables.

- Support statements with data and references.

- Maintain academic integrity with proper citations.
Presentation Tips

- Prepare a compelling executive summary.

- Practice delivering a confident and engaging presentation.

- Anticipate questions and prepare answers.

- Highlight key findings, recommendations, and practical implications.

Conclusion

Vol. 2023, Issue 9

An MBA project in project management is a vital component that bridges academic learning with
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practical application. By carefully selecting a relevant topic, meticulously planning, executing
effectively, and analyzing results critically, students can produce a project that not only fulfills
academic requirements but also adds tangible value to organizations and their professional growth.

Remember, the success of your project depends on your dedication, analytical skills, and ability to
communicate complex ideas clearly. Approach each phase systematically, leverage available
resources, and seek guidance from mentors or industry experts. Ultimately, a well-executed MBA
project can serve as a stepping stone toward a rewarding career in project management.

Embark on your MBA project journey with confidence, and transform your insights into impactful
solutions that resonate beyond the classroom!

QuestionAnswer What are the key components of an MBA project in project management? An
MBA project in project management typically includes an introduction, literature review, research
methodology, data analysis, findings, conclusions, and recommendations, demonstrating practical
application of project management theories and skills. How do | choose a relevant topic for my MBA
project in project management? Select a topic that aligns with current industry trends, addresses a
real-world problem, and interests you personally. Conduct preliminary research to ensure data
availability and relevance, and consult with faculty or industry experts for guidance. What are the
common challenges faced during an MBA project in project management? Common challenges
include limited access to data, time constraints, integrating theoretical concepts with practical
scenarios, managing stakeholder expectations, and ensuring project scope remains focused and
manageable. How can | ensure the practical relevance of my MBA project in project management?
Focus on solving real industry problems, incorporate case studies, engage with industry
professionals, and apply recognized project management frameworks to ensure your project offers
valuable insights and solutions. What tools and software are recommended for MBA projects in
project management? Popular tools include Microsoft Project, Primavera, Trello, Asana, and MS
Excel for data analysis. Familiarity with project management software enhances the quality of
planning, scheduling, and reporting in your project. How should | structure my MBA project report in
project management? A typical structure includes the title page, abstract, introduction, literature
review, methodology, data analysis, findings, conclusions, recommendations, references, and
appendices, ensuring clarity and coherence throughout. What skills are essential for successfully
completing an MBA project in project management? Key skills include research and analytical skills,
project planning, effective communication, time management, problem-solving, proficiency with
project management tools, and the ability to synthesize complex information clearly.

Related keywords: MBA project, project management thesis, project management coursework,
project planning, project execution, project control, project management case studies, MBA
dissertation, project management strategies, capstone project in project management
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